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Seven years you boys and girls have been together in the J.C. Nichols School. 

Treasure your friendships, and retain them through life. 

You have learned to work and play together; you have learned to be loyal to each 
other and to your teachers and your school. 

Next year most of you will go on to high school – and probably certain groups 
will still continue to live and build together, and as you go on you will take on more 
responsibility of life together. 

It is rather sad to contemplate, but probably never again will all of you be 
assembled together in one group. 

I hope that after high school as many of you as possible will go on to college, and 
that you will always be guided by the same principles of fair dealing with others and 
loyalty to every new institution, cause or friend you make in life. 

Here is this fine school – located in this beautiful area, you have been taught to 
respect property rights – you have been self-appointed guardians of the objects of art and 
little beauty spots in this neighborhood.  This is a fundamental of good citizenship – you 
have learned to be fair on the playground and give the other fellow his chance. 

You have learned to take defeat with a smile and not gloat when you are 
victorious.  This is building real citizenship. 

You will be growing into manhood and womanhood in a most interesting, 
exciting time in our world history.  Since the early pioneers struggled up the Missouri 
River valley met and conquered wild Indian tribes, prairie fires, pestilence, and untold 
hardship, there has been no generation confronted with greater problems. 

Young as you are, you know of the terrific world conflicts going on today.  You 
know something of the avarice and desire for power by dictators; the greed for wealth 
and the misuse of political influence.  All of this demands that you train yourselves all the 
better and more thoroughly for your responsibilities and work. 

Men and women of tomorrow cannot trust to luck or chance the opening of new 
land frontiers.  They must get out and do battle for their place in the sun in order to create 
happy families and succeed in whatever business they choose, trying all the time to make 
their part of the world a little better for their having lived and toiled. 

After all, boys and girls, it is a great and exciting age.  A new telescope being 
developed will be set up next year and bring the moon – which is more than 200,000 
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miles away from our earth – within a vision of 22 miles – imagine the startling 
disclosures to be brought out! 

You all have heard a lot about this great age of airplanes, radios, moving pictures, 
colored photography, and other such things that would have been unbelievable to our 
forefathers just a few years ago.  And though it does not seem possible, there are 
thousands and thousands of discoveries and inventions of equal importance being made 
every day in the laboratories of the world – things that will make your life not only 
interesting, but offer new opportunities to you for achievement and which will be the 
same challenge to your willingness to work and think as the things which have already 
been done in the past to serve humanity.   

By the time you get out of college thousands of new things will have come into 
the world; thousands of new ways of making articles that you use daily in your homes; 
new methods of travel; perhaps new kinds of food; new ways of overcoming disease so 
as to prolong life. 

I say to you that it is a great and thrilling thing to live in this rapidly changing age 
– and I want to urge upon everyone of you that you take every advantage of your 
opportunities to study, observe, look around you, absorb ideas, and go out and equip 
yourselves and fight the battle of life as you would want the athletic teams of the J.C. 
Nichols School to fight to win over some other school. 

It is fine to live in a part of the U.S. where you can point with pride to the part 
your forefathers played in conquering this wilderness of forest and plain and create for us 
our beautiful, magnificent city, as well as our splendid Midwest states. 

We live in a time of rapidly changing scenes when events move across the screen 
of life so fast that it is difficult for us to realize what is happening to us.  You are the 
leaders of tomorrow – the world of your time will need leadership of unusually high 
character.  Those of you who are willing to sacrifice the most; willing to work the 
hardest; study the hardest; think more, and see more clearly; who are ready to keep ready 
to keep abreast of the times – are the ones who will become the outstanding alumni of the 
J.C. Nichols School. 

A year ago I made a trip all over South America where millions of acres are still 
unexplored and opportunities exist for hard work and deep thinking of many men and 
women.  New industries of which we have not yet dreamed may come into existence by 
the time you leave college, and these may offer you immense opportunities. 

What I am trying to say to you tonight is that it takes 90% hard work and 10% 
intelligent thinking to be a success.  You have all been raised in comfortable, luxurious 
homes compared to the pioneers in this valley.  You have opportunities of education 
undreamed of forty years ago. 

Will you weaken and become useless members of society?  Or, are you going to 
be men and women of great strength who will go out and struggle and fight for success in 
life? 

Your beautiful musical program tonight indicates the fineness of your souls.  
Music is a great influence in humanizing and civilizing people.  Keep your hearts and 
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minds open to music, art, great literature – always and always prize the finer and higher 
aspects of life. 

But, first, last and always, I want to say to you that in this fast-living age, the ones 
of you who are willing to work the hardest; the ones of you who are willing to sacrifice 
pleasure and play for toil and study; the ones of you who are loyal and devoted to your 
friends and to any cause you support; the ones of you who are always good citizens; the 
ones of you who are always strictly honest, carefully scrupulous to yourself and to others 
in all your dealings; the ones of you who will always be fair to the other fellow; the ones 
of you who will always be willing to accept and carry through responsibility, and hold 
your end of the line; the ones of you who will not shirk any task whether large or small; I 
say to you those are the ones of your class who will always reflect glory on the J.C. 
Nichols School. 

Be proud of and loyal to Kansas City – one of the greatest towns on the face of 
the earth – and in the years to come never forget the joyous, happy days you spent 
together in the J.C. Nichols School; the friends you made here with whom you have 
worked and played in such fine harmony.  Never forget the daily lessons you have 
learned here from all the splendid, hardworking, loyal teachers who devoted themselves 
to you here in this school. 

Forty years from tonight – wouldn’t it be a fine thing if all the members of this 
class who are still living in Kansas City and nearby could get together and live over again 
this delightful evening of music and happiness?  Perhaps one of you delivering the 
commencement address to other graduates of this school – having your children meet one 
another and rejoice in the good things you have done for the world, and still meeting as 
friends, classmates, playmates of this grand old school. 

And so, in the diplomas I am now about to give you, may I express the warm 
handshake of good fellowship between you – the affection, devotion and loyalty to your 
school, your neighborhood, your city, your state and your nation as well as a devoted 
consecration of your life to make Kansas City a greater and a greater community. 

The J.C. Nichols Company Records (KC106) – Speech JCN060 

Arguably Jesse Clyde Nichols (1880-1950) was the single most influential individual to the 
development of metropolitan Kansas City.  Moreover his work, ideas, and philosophy of city planning and 
development had far-reaching impact nationally – so much so that the Urban Land Institute has established 
the J.C. Nichols Prize for Visionary Urban Development to recognize a person or a person representing an 
institution whose career demonstrates a commitment to the highest standards of responsible development. 

Nichols’ objective was to “develop whole residential neighborhoods that would attract an element 
of people who desired a better way of life, a nicer place to live and would be willing to work in order to 
keep it better.”  The Company under Nichols and his son, Miller Nichols (1911- ), undertook such ventures 
as rental housing, industrial parks, hotels, and shopping centers.  Perhaps the most widely recognized 
Nichols Company developments are the Country Club District and the Country Club Plaza Shopping 
Center, reportedly the first shopping area in the United States planned to serve those arriving by automobile 
rather than trolley car. 

The J.C. Nichols Company Records (KC106) contains both personal and business files concerning 
J.C. Nichols’ private and business life.  Included are personal correspondence, family related material, and 
speeches and articles written by him.  Business and financial files pertain to actions of the Company, 
including information about different developments and the securing of art objects;  and printed materials 
produced by and about the Company. 


